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ABSTRACT

This study aims to analyze the Implementation of Management Strategies in Improving
Apparatus Performance at the North Mandrehe Sub-district Office, identify the obstacles faced,
and assess the impact of the implementation of these strategies on apparatus performance and
the quality of public services. The background of this study is based on the demand for improving
the performance of local government apparatus in order to provide effective, efficient, and
satisfying services to the public. The research method used is descriptive qualitative with data
collection techniques through in-depth interviews, observation, and documentation. Research
informants consisted of the North Mandrehe Sub-district Head, Sub-district Secretary, Head of
General Sub-division, employees, village heads, and community representatives. Data analysis
was carried out through the stages of data reduction, data presentation, and drawing
conclusions. The results of the study indicate that the implementation of management strategies
at the North Mandrehe Sub-district Office was carried out through participatory work planning,
division of tasks according to job descriptions, application of SOPs, regular coordination and
evaluation meetings, direct supervision, and periodic training. The obstacles faced include
limited human resources and infrastructure, uneven motivation and discipline of apparatus,
budget limitations, and suboptimal coordination between work units. The impact of implementing
management strategies can be seen from the increased speed and efficiency of services,
administrative productivity, discipline of the apparatus, positive employee responses, and public
satisfaction, although its sustainability requires adequate resource support.
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IMPLEMENTASI MANAJEMEN STRATEGI DALAM MENINGKATKAN KINERJA
APARATUR DI KANTOR CAMAT MANDREHE UTARA

ABSTRAK
Penelitian ini bertujuan untuk menganalisis Implementasi Strategi Manajemen dalam
Meningkatkan Kinerja Aparatur di Kantor Camat Mandrehe Utara, mengidentifikasi kendala
yang dihadapi, serta menilai dampak penerapan strategi tersebut terhadap kinerja aparatur dan
kualitas pelayanan publik. Latar belakang penelitian ini didasari oleh tuntutan peningkatan
kinerja aparatur pemerintah daerah guna memberikan pelayanan yang efektif, efisien, dan
memuaskan masyarakat. Metode penelitian yang digunakan adalah deskriptif kualitatif dengan
teknik pengumpulan data melalui wawancara mendalam, observasi, dan dokumentasi. Informan
penelitian terdiri dari Camat Mandrehe Utara, Sekretaris Camat, Kepala Subbagian Umum,
pegawai, kepala desa, dan perwakilan masyarakat. Analisis data dilakukan melalui tahap
reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan bahwa

[iEEl Metadata is licensed under a Creative Commons Attribution-Non Commercial 4.0 International License (CC BY-NC 4.0).


https://sinta.kemdikbud.go.id/journals/profile/12887
https://ejournal.steitholabulilmi.ac.id/index.php/metadata
https://sinta.kemdikbud.go.id/journals/profile/12887
mailto:Novanlahagu@gmail.com

Page |239

JURNAL ILMIAH METADATA, ISSN :2723 -7737, VVol.8 No.2 c\
Edition May 2026, Published: 04-05-2026, Page: 238-249 STnta
DOI: 10.47652/metadata.v8i2.1009

implementasi strategi manajemen di Kantor Camat Mandrehe Utara dilakukan melalui
perencanaan kerja partisipatif, pembagian tugas sesuai uraian jabatan, penerapan SOP, rapat
koordinasi dan evaluasi rutin, pengawasan langsung, serta pelatihan berkala. Kendala yang
dihadapi meliputi keterbatasan sumber daya manusia dan sarana prasarana, motivasi dan
kedisiplinan aparatur yang belum merata, keterbatasan anggaran, serta koordinasi antarunit
kerja yang belum optimal. Dampak implementasi strategi manajemen terlihat dari meningkatnya
kecepatan dan efisiensi pelayanan, produktivitas administrasi, kedisiplinan aparatur, respons
positif pegawai, serta kepuasan masyarakat, meskipun keberlanjutannya memerlukan dukungan
sumber daya yang memadai.

Kata kunci: Strategi Manajemen, Kinerja Aparatur, Pelayanan Publik

INTRODUCTION

In the era of globalization and government modernization, public demands for quality public
services are increasing. Public services are no longer simply expected to be fast and accessible,
but also to be professional, transparent, and accountable. This situation is driving the government
to continue bureaucratic reforms to improve the effectiveness of governance, particularly at the
basic service level, such as the sub-district level. Bureaucratic reform in Indonesia is aimed at
increasing the efficiency, effectiveness, and integrity of state apparatus in providing services to
the public through improving management systems, developing human resource competencies,
and strengthening a work culture oriented towards results and public satisfaction (Dwiyanto,
2012). State Civil Apparatus as the frontline of public service is required to have high
performance, professionalism, and integrity in carrying out their duties.

Effective management is not only concerned with organizational structure, but also encompasses
strategic planning, work program implementation, oversight, and ongoing performance
evaluation. Implementing appropriate management strategies is expected to boost employee
productivity and effectiveness. The success of public organizations is greatly influenced by the
quality of human resource management. Civil servants should be viewed as strategic assets that
must be systematically developed to optimally contribute to achieving organizational goals.
Therefore, evaluating the implementation of human resource programs is crucial to ensure that
civil servant competencies align with organizational needs and positively impact performance.
As a technical implementation unit of government, the Sub-district Office plays a strategic role
in bridging community interests with local government policies. The sub-district is responsible
for administrative services, development facilitation, and coordination with villages/sub-districts.

Therefore, the successful implementation of management strategies at the sub-district level
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significantly determines the quality of public services directly experienced by the community.

The North Mandrehe Sub-district Office has implemented various management strategies,
including the development of Standard Operating Procedures (SOPs), employee development
and training, organizational structure restructuring, and regular monitoring and evaluation.
However, its implementation still faces several challenges, such as low discipline among some
staff, weak coordination between work units, and performance evaluations that tend to be
administrative in nature, thus not having a significant impact on performance improvement. A
performance evaluation system should be able to measure work achievements, provide feedback,
and encourage continuous improvement (Mahmudi, 2015).

This situation indicates a gap between formulated strategies and their implementation in the field.
Management strategies that are not consistently implemented have the potential to remain merely
formal documents without producing real change (Siagian, 2014). As a result, performance
orientation has not been fully internalized in the work culture of civil servants. This issue
underscores the importance of in-depth studies on the implementation of management strategies
in public organizations, particularly at the sub-district level. This research is relevant because it
seeks to uncover the extent to which implemented management strategies can drive improved
apparatus performance. The research findings are expected to provide empirical contributions to
the development of public management and serve as a basis for consideration for sub-district
leaders and local governments in formulating more effective and sustainable policies.

As Rivai (2015) points out, a successful management strategy is one that can effectively address
organizational challenges and increase competitiveness through human resource management.
Therefore, understanding strategy implementation and its inhibiting and supporting factors is
crucial in the context of bureaucratic reform at the regional level. Based on this background, this
study aims to examine the implementation of strategic management in improving the

performance of the apparatus at the North Mandrehe District Office.

LITERATURE REVIEW

Strategic Management

Strategic management is the process of determining an organization's long-term direction and
goals, as well as selecting the best way to achieve them through the systematic formulation and

implementation of strategies. According to Susanto (2014), strategic management encompasses

[iEEl Metadata is licensed under a Creative Commons Attribution-Non Commercial 4.0 International License (CC BY-NC 4.0).


https://sinta.kemdikbud.go.id/journals/profile/12887
https://ejournal.steitholabulilmi.ac.id/index.php/metadata
https://sinta.kemdikbud.go.id/journals/profile/12887

Page |241

JURNAL ILMIAH METADATA, ISSN :2723 -7737, Vol.8 No.2 C\
Edition May 2026, Published: 04-05-2026, Page: 238-249 STnta
DOI: 10.47652/metadata.v8i2.1009

the integrated functions of planning, organizing, implementing, and monitoring to achieve

organizational goals. Strategic management plays a crucial role in helping organizations navigate
environmental uncertainty, align goals across work units, clarify the roles of organizational
members, and build a performance-oriented work culture. The implementation of strategic
management also enables organizations to adapt to change, increase work effectiveness, and
identify competitive advantages (Ritonga, 2020; Ramli & Kartini, 2022).

In general, the strategic management process consists of three main stages: strategy formulation,
strategy implementation, and strategy evaluation (David & David, 2016). Strategy formulation
includes establishing the organization's vision, mission, and goals. Strategy implementation
focuses on resource allocation, organizational structure formation, and work program
implementation. Meanwhile, strategy evaluation is conducted through performance measurement
and continuous improvement. In the context of public organizations, the implementation of
management strategies is not only oriented towards achieving internal goals but also towards
improving the quality of public services. Siagian (2014) emphasized that the success of strategy
implementation is highly dependent on consistency of implementation, commitment of the
apparatus, and effective supervision.

Apparatus Performance

Civil servant performance is the work results achieved by employees in carrying out their duties
and responsibilities in accordance with established standards. Rivai (2015) states that
performance is the realization of an individual's abilities, motivation, and role in completing their
work. In the public sector, civil servant performance is an indicator of the success of providing
services to the public. According to Dwiyanto (2012), civil servant performance can be measured
through several indicators, including productivity, service quality, responsiveness, responsibility,
and accountability. Meanwhile, Sedarmayanti (2017) added that work performance, expertise,
behavior, and discipline are also important benchmarks in assessing government employee
performance.

Mathis and Jackson (in Akhmad, 2012) suggest that employee performance can be evaluated
based on the quantity and quality of work output, punctuality, attendance, and ability to work
collaboratively. Therefore, employee performance is not only measured by work output but also
by attitudes and work behaviors that support the achievement of organizational goals.

The Relationship between Strategic Management and Civil Service Performance
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Effective strategic management implementation is believed to improve staff performance

through clear objectives, structured task allocation, the application of Standard Operating
Procedures (SOPs), and a continuous evaluation system. Mahmudi (2015) emphasized that good
performance evaluation serves as a tool to measure work achievement, provide feedback, and
trigger continuous improvement. Various previous studies have shown that implementing
management strategies through the planning, implementation, and evaluation stages positively
contributes to improving organizational performance. However, the effectiveness of these
strategies is often hampered by limited human resources, infrastructure, inter-unit coordination,
and weak staff discipline.

Therefore, studying the implementation of management strategies in public organizations,
particularly at the sub-district level, is crucial for understanding the extent to which these
strategies are effectively implemented and impact the performance of government officials. This
understanding is expected to provide a basis for improving governance and enhancing the quality

of public services.

RESEARCH METHODS

This study uses a qualitative, descriptive approach. This approach was chosen to gain an in-depth
understanding of the implementation of strategic management to improve the performance of
officials at the North Mandrehe Sub-district Office, particularly from the perspective of officials
and the public as service users. The research location was at the North Mandrehe Sub-district
Office, West Nias Regency, North Sumatra Province. Research informants were determined
through purposive sampling and snowball sampling, consisting of the Sub-district Head, Sub-
district Secretary, Head of General Affairs, sub-district employees, village heads, and community
members. Informant selection was based on direct involvement in the implementation of
management strategies and experience receiving public services.

Data collection techniques included observation, in-depth interviews, and documentation.
Observations were conducted to directly observe service activities and staff performance. In-
depth interviews were used to explore informants' perceptions regarding the implementation of
management strategies, obstacles encountered, and their impact on performance. Documentation
was used to supplement the data in the form of archives, activity reports, and other supporting

documents. Data analysis was conducted interactively through the stages of data reduction, data
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presentation, and conclusion drawing. The obtained data were classified according to the research

focus and then presented in descriptive narrative form before conclusions were drawn. Data
validity was maintained through triangulation of sources and techniques, namely by comparing

the results of observations, interviews, and documentation to ensure consistency of information.

RESULTS AND DISCUSSION
This study reveals the implementation of management strategies in improving the performance
of apparatus at the North Mandrehe Sub-district Office through three main aspects, namely
strategy implementation, implementation constraints, and impact on apparatus performance.
Implementation of Management Strategy
The research results show that the management strategy at the North Mandrehe Sub-district
Office has been implemented through participatory work planning, task allocation based on job
descriptions, implementation of Standard Operating Procedures (SOPSs), and routine supervision
by management. Planning is conducted at the beginning of each year and translated into monthly
and weekly work targets. Work is organized by assigning employees according to their
competencies, thereby reducing overlapping tasks. During the implementation phase, the strategy
is implemented through inter-divisional coordination, the use of electronic attendance, weekly
evaluation meetings, and staff development through technical guidance and internal training.
Supervision is carried out directly by the sub-district head and sub-district secretary through field
monitoring and periodic evaluations. In general, the implementation of management strategies
has gone quite well and has begun to form a more disciplined and focused work culture.
Strategy Implementation Constraints
Although the strategy has been implemented, the research found several major obstacles, namely:

1. limitations in the number and competence of human resources;

2. discipline and work motivation among civil servants is not yet evenly distributed,;

3. coordination between work units is not optimal;

4. operational budget limitations;

5. inadequate work infrastructure; and

6. the understanding of strategy is not yet evenly distributed among all staff, especially new

employees.

These obstacles have an impact on delays in completing certain jobs and the less than optimal
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implementation of several work programs.

Impact on Civil Service Performance

The implementation of management strategies has had a positive impact on civil servant
performance. This impact is evident in improved employee discipline, clearer division of tasks,
accelerated administrative service processes, and increased public satisfaction. Civil servants are
more focused in their work thanks to clear work targets and regular evaluations. Public services
have also improved, marked by reduced waiting times and increased staff responsiveness.
Furthermore, the use of standard operating procedures (SOPs) and electronic attendance have
encouraged increased punctuality and accountability among officials. Overall, the management
strategies implemented have contributed to improving the performance of the apparatus and the
quality of public services, although it still requires strengthening of resources and supporting
facilities so that the results achieved can be sustainable.

Discussion

The research results show that the implementation of management strategies at the North
Mandrehe Sub-district Office has been carried out through the stages of planning, organizing,
implementing, and monitoring. Work planning is carried out in a participatory manner, involving
leaders and staff, and then translated into measurable work targets. Organization is carried out
through the division of tasks based on job descriptions and the application of Standard Operating
Procedures (SOPs) as work guidelines. These findings demonstrate that management strategies
don't stop at the formulation stage but are implemented in daily operational activities. This aligns
with Siagian's (2014) assertion that management strategies will have a real impact if they are
implemented consistently and with commitment from all elements of the organization. Without
consistent implementation, strategies will simply become administrative documents that have no
impact on performance.

In terms of implementation, the study found strengthened coordination between departments, the
implementation of electronic attendance, regular evaluation meetings, and staff development
through technical guidance and internal training. These practices demonstrate that the sub-district
office has strived to build a more focused and controlled work system. However, the effectiveness
of the strategy still faces several obstacles, particularly limited human resources, low discipline
among some staff, suboptimal cross-unit coordination, and budget and infrastructure constraints.

These constraints reinforce Mahmudi's (2015) view that performance evaluation systems and
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resource support are crucial factors in driving continuous performance improvement. Evaluations

that are purely administrative in nature, without feedback and corrective action, will not
significantly improve staff performance. In the context of North Mandrehe, although routine
evaluations have been conducted, their implementation has not been fully based on measurable
performance indicators. In terms of impact, the implementation of management strategies has
been proven to have a positive influence on civil servant performance. This is evident in increased
discipline, clearer division of tasks, accelerated administrative services, and increased public
satisfaction. Civil servants become more focused in their work due to clear work targets and
ongoing supervision. This finding aligns with the public sector performance indicators proposed
by Dwiyanto (2012), namely productivity, service quality, and responsiveness.

Furthermore, the research findings support Rivai's (2015) view that employee performance is the
result of an integration of ability, motivation, and a supportive management system. The
management strategy implemented at the North Mandrehe Sub-district Office has improved the
work system, but staff motivation and competency are still needed to ensure sustainable
performance improvements. Overall, this discussion indicates that the implementation of
management strategies at the North Mandrehe Sub-district Office has been quite effective in
improving staff performance and the quality of public services. However, the sustainability of
these results depends heavily on improving human resource capacity, optimizing inter-unit
coordination, strengthening the performance-based evaluation system, and providing budgetary
support and infrastructure. Without strengthening these aspects, the positive achievements may

not be sustainable in the long term.

CONCLUSION

This study concludes that the implementation of management strategies at the North Mandrehe
Sub-district Office has been carried out through planning, organizing, implementing, and
monitoring, and has had a positive impact on improving apparatus performance. The
implementation of a clear division of tasks, the use of SOPs, electronic attendance, and routine
evaluations have been able to improve discipline, work effectiveness, and the quality of service
to the community. However, the implementation of the strategy still faces obstacles in the form
of limited human resources, low discipline among some apparatus, suboptimal coordination

between units, and limited budget and infrastructure. Therefore, it is necessary to strengthen
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apparatus capacity, improve internal coordination, optimize the performance evaluation system,

and support work facilities so that the implementation of the management strategy can run more
optimally and sustainably. Based on the research results, it is recommended that the North
Mandrehe Sub-district Office improve human resource capacity through ongoing training and
work discipline development to strengthen the implementation of management strategies.
Furthermore, it is necessary to optimize coordination between work units and strengthen the
performance evaluation system based on measurable indicators to ensure more effective strategy
implementation. The local government is also expected to provide budgetary support and
complete service facilities and infrastructure to support apparatus performance. For future
researchers, it is recommended to examine aspects of leadership or organizational culture as
additional variables to obtain a more comprehensive picture of the factors influencing apparatus

performance.
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